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Exp
lo

rato
ry talk

 is the m
ost im

portant part of effective collaboration, yet m
ost 

classroom
 group w

ork never gets beyond “cum
ulative” (positive but uncritical) or 

“disputational” talk (m
erely trading uncritical disagreem

ents back and forth). O
ur goal is to 

deepen our talk during group w
ork into the rich process of true exploratory talk. 

Talking Points is a tim
ed activity. You w

ill have exactly ten m
inutes to do as m

any rounds of 
the activity as you can do. Please keep track of w

ho thought w
hat and w

hy.

The overall plan looks like this: each group w
ill consider one “Talking Point” statem

ent at a 
tim

e by giving it th
ree ro

u
n

d
s o

f atten
tio

n
. Each round of attention consists of both 

sp
eak

in
g

 an
d

 listen
in

g
. D

on’t get bogged dow
n in overthinking things. The Talking Point 

statem
ents are provocative and designed to stim

ulate reactions.

Take turns being the reader for the next Talking Points statem
ent, and alw

ays keep  in m
ind 

that the m
ost im

portant rule in Talking Points is, N
O

 C
O

M
M

EN
T

.
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The first step of Talking Points is to do the three rounds of speaking and listening that form
 

the core of the activity. 

R
O

U
N

D
 1

 – G
o around the group, w

ith each person saying in turn w
hether they AG

REE, 
D

ISAG
REE, or are U

N
SU

RE about the statem
ent AN

D
 SAY W

H
Y YO

U
 TH

IN
K TH

AT W
AY. Even 

if you are unsure, you m
ust state a reason W

H
Y

 you are unsure. Then N
O

 C
O

M
M

EN
T

. You 
are free to change your m

ind during Round 2 and/or Round 3.

R
O

U
N

D
 2

 – G
o around the group a second tim

e, w
ith each person saying w

hether they 
AG

REE, D
ISAG

REE, or are U
N

SU
RE about their ow

n statem
ent O

R
 about som

eone else’s 
agreem

ent, disagreem
ent, or uncertainty from

 Round 1. BE SU
RE TO

 SAY W
H

Y YO
U

 TH
N

K 
TH

AT W
AY. Again, N

O
 C

O
M

M
EN

T
. You are free to change your m

ind again during Round 3.

R
O

U
N

D
 3

 – G
o around the group a third tim

e just to take a tally of AG
REE / D

ISAG
REE / 

U
N

SU
RE (no need to say w

hy) and m
ake notes on your sheet. N

O
 C

O
M

M
EN

T
. 

Your group then m
oves on to the next Talking Point.

At the end of ten m
inutes I w

ill ring the bell and ask all groups w
rap up w

hatever round they 
are on. W

hen you finish your current round, stop talking so I w
ill know

 that you are ready to 
m

ove on.
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The second step of Talking Points asks groups to reflect on their process and outcom
es. At 

the end of the ten m
inutes, you w

ill have exactly tw
o

 m
in

u
tes to fill out the G

ro
u

p
 Self-

A
ssessm

en
t sheet. These notes w

ill be the basis for our w
hole-class debrief, as w

ell as for 
your group grade (Talking Points is a graded group task).

Again, in your discussion, please m
aintain the practice of N

O
 C

O
M

M
EN

T
. Say w

hatever you 
need to say to have your quick discussion; then stop talking so I w

ill know
 that you are ready 

to m
ove on.  

W
H

O
LE-C

LA
SS D

EB
R

IEF 
5
 m

in
u

tes

The final step of Talking Points is our w
hole-class discussion. I w

ill ask each group to report 
out about specifics, such as:

•
W

ho in your group asked a helpful question and w
hat w

as it?
•

W
ho in your group changed their m

ind about a Talking Point? H
ow

 did that occur?
•

W
ho in your group encouraged som

eone else? H
ow

 did that benefit the conversation?
•

W
ho in your group provided an interesting additional idea and w

hat w
hat is?

•
W

ho did your group disagree about and w
hy?

Again, during our discussion, please m
aintain the practice of N

O
 C

O
M

M
EN

T
. In your 

notebook, w
rite dow

n anything you think m
ight be useful to think about during future 

Talking Points, but N
O

 C
O

M
M

EN
T

.
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